
Welfare  

 The term “Welfare” refers to a state of living of an 

individual or a group in the context of his physical, 

social and psychic environment. The concept of 

labour welfare has undergone considerable change. 

Social and economic development of the country 

has to be towards the enactment of labour welfare 

and labour protective legislations. An individual‟s 

adjustment to his environment is required for his 

existence in the industrial world. 



Meaning of Labour Welfare  

 

 Labour welfare relates to taking care of the 

well-being of workers by employers, trade 

unions, governmental and non-governmental 

institutions and agencies. Welfare includes 

anything that is done for the comfort and 

improvement of employees and is provided 

over and above the wages 

 



Acc to Oxford dictionary 

 “Labour welfare is efforts to make life worth 

living for workmen.”  

 The need for providing such services and 

facilities arise from the social responsibility of 

industries, a desire for upholding democratic 

values and a concern for employees. Welfare 

includes anything that is done for the comfort 

and improvement of employees and is provided 

over and above the wages. 



Definition 

 Committee on Labour Welfare (1969) defined the phrase 

labour welfare‟ as, “Such facilities and amenities as 

adequate canteens, rest and recreation facilities, sanitary 

and medical facilities arrangements for travel to and from 

and for accommodation of workers employed at a distance 

from their homes, and such other services, amenities and 

facilities including social security measures as contribute to 

conditions under which workers are employed.” 



 The second report of the International Labour 

Organisation (ILO) defines labour welfare as, “Such 

services and amenities which may be established in or 

in the vicinity of undertakings to enable the persons 

employed in them to perform their work in healthy, 

congenial surroundings and such amenities conducive 

to good health, and high morale.” 

  

 



 “Labour welfare means anything done for the 

comfort and improvement, intellectual and 

social, of the employees over and above the 

wages paid which is not a necessity of the 

Industry.” 

-Arthur James Todd 



Labour welfare aims at 

 Minimizing stress and strains of industrial 

workers.  

 It observes that workers get clean and neat 

environment of work.  

 Employees should get safe working conditions 

with minimum hazards of work life.  

 Employees should be able to live a life with 

dignity, status and self-respect Scope differs 

from industry-to-industry and country-to-

country. 



Scope of Labour Welfare 

Working Environment 

Health Facilities 

General welfare facilities 

Economic welfare facilities 



Philosophy of Labour Wefare 

 The ‘Total’ concept of labour welfare can be 

described as the achievement of desirable state 

of existence involving physical, mental, moral 

and emotional well-being of the working class. 

 The „Social concept’ of labour welfare 

involves the wellbeing of an individual and the 

harmonious relationship established with the 

community and even his/her own family, 

working groups, superiors, subordinates etc. 



 The ‘Relative concept’ wherein labour welfare 

should be described in terms of a dynamic and 

flexible concept. Thus the concept of labour 

welfare may vary from place to place, industry 

to industry and even country to country. 



Principles of Labour Welfare 

 Principle of Adequacy of Wages 

 Principle of Social Responsibility 

 Principle of Democratic Values 

 Principle of Efficiency 

 Principle of Co-responsibility  

 Principle of Totality of Welfare 

 

 



 Principle of Re-personalization 

 Principle of Co-ordination or Integration  

 Principle of Accountability 

 Principle of timeliness 

 Principle of self -help 

 



Approaches to Labour Welfare 

 Paternalistic Approach 

 Atomistic Approach 

 Mechanistic Approach 

 Humanistic Approach 



Theories and Models of Labour Welfare  
 

 Religious Theory  

 Philanthropic Theory  

 Paternalistic Theory 

 Policing Theory 

 Placating Theory 

 Efficiency or Functional Theory 

 Public Relation Theory 

 Social Theory  

 

 

 



  

 

Historical development of Labour welfare  

 In India, labour welfare programmes are evolved through 

philanthropist, religious leaders, social workers and 

voluntary organisations. With the inception of industrial 

revolution, large-scale industries were established in big 

cities. 

 Workers migrated from villages to cities. They were 

attracted by higher wages, comforts and recreation of city 

life; but they were exposed to bad working conditions, long 

hours of work, low wages, health hazards, and absence of 

safety measures and unsatisfactory working and living 

conditions. 



 First Factories Act was passed in 1881. At that time it was 

applicable to factories employing not less 100 workers 

using power. Today, the Act is implemented in factories 

employing 10 or more workers with the aid of power and 

20 or more workers without the use of power.  

 The Government of India appointed a committee to review 

the conditions of industrial labour in 1907. On the basis of 

the recommendations of the committee a more 

comprehensive Act, the Indian factories Act of 1910 was 

introduce for all seasonal factories. The hours of work for 

adult male workers were specified to 12 per day. Today it is 

8 hours a day.  

 



 Some voluntary efforts in the interest of welfare of 

workers were made by the amalgamated society of 

Railway servants of India and Burma. The Printers 

Union, Calcutta (1905) and the Bombay Postal Union 

(1907) introduced mutual insurance schemes, night 

schools, educational stipends, funeral allowances, etc. 

 The First World War 1914 led to new developments. 

The number of factories and the number of persons 

employed therein increased. Wages did not keep race 

with the rising prices and profits. 



 The First World War 1914 led to new 

developments. The number of factories and the 

number of persons employed therein increased. 

Wages did not keep race with the rising prices and 

profits. 

 It was applicable to all factories employing not less 

than 20 persons. Children below the age of 12 and 

14 were not allowed to work for more than 6 hours 

a day. Children and women were not employed 

between 7.00 p.m. and 5.30 a.m. 



 The Royal Commission on labour was appointed in 

1929. It made on exhaustive survey of conditions 

of workers.  

 Its observation led to the enactment of a number of 

legislations like Payment of Wages Act, Minimum 

Wages Act, etc. 

  In 1949 Labour Investigation Committee (Rege 

Committee) was appointed. The committee made 

a detailed survey of working conditions, housing, 

slum, education of workers, etc. 



 In the meanwhile Second World War had its 

own impact. After independence different 

central trade unions were established AITUC 

(1949), HMS (1948), INTUC (1994), BMS 

(1995), CITU (1990) and NLO. 



 On the basis of the recommendations of Rege Committee 

Governments of India enacted the present Factories Act, 

1948. The directive principle of state policy of the 

constitution of India also states that, “The state shall 

strive to promote the welfare of the people by securing 

and promoting as effectively as it may a social order in 

which justice, social, economic and political shall inform 

all the institutions of national life”.  

 All the Five Year Plans have protected the interest of 

workers. The National Commission on Labour was 

introduced in 1960-69. It has dealt with labour problems 

most comprehensively.  

 



Areas of Labour Welfare 

 Industrial Safety 

 Industrial Health/Hygiene 

Preventions & precautions for 

Occupational diseases 


